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• Prudential provide

–AVC administration services

–Investment options

–Employee engagement services

UK-wide team helping 
thousands of Local 
Government employees 
understand how they 
could potentially save 
more for their future

Working with 
74 of 99 Local 
Government
Pension Funds

One of the 
leading AVC 
providers in 
the UK



Our 
communications 
suite



LGPS communications suite
Main scheme insert

Emails Posters

Presentation

Presentation handouts

Website

As AVCs are investment based, employees capital may be at risk



Onsite -
Presentations



LGPS presentation



LGPS presentation handouts



Post presentation emails 1 – 3



Presentation booking process

1 Employer books room(s) for presentation and individual meetings

Employer gives Prudential the details – date, times available, address, capacity

Prudential creates a pre-populated invite which is sent to employers 

Employer sends invite to employees with link to Prudential’s presentation registration tool

Employee registers
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Prudential confirms presentation details to employee

Prudential sends 2 reminders to employees

Prudential presents to your employees

Prudential holds 1 to 1 meetings with employees 

Prudential sends a suite of follow up emails which includes a customer survey to all registered 
presentation attendees



Feedback comments

Up until this presentation I 
didn't have much of an 
understanding of my pension 
or AVCs but afterwards I felt 
the subject was demystified.

The presentation was clear 
and concise; and was very 
helpful in assisting with my 
decision to start an AVC. 

It's the first time I have 
understood pension provisions. 
I'm 59! Presentation should be 
given to everyone when 
starting their pension.

Explaining how you 
could increase your 
AVC contribution 
and the tax effect 
was well explained.



Online & on the 
phone - other 
communications



Communication examples

Newsletter articles Intranet content



Main scheme insert



Employee engagement – online



Employee engagement – online



2018 Prudential
AVC proposition 
developments



Salary Sacrifice Shared Cost AVCs

Prudential has recently launched the facility to take contributions 
through Salary Sacrifice Shared Cost AVCs

• What are Salary Sacrifice Shared Cost AVCs? 

– A way of employers enabling AVCs to be made through salary sacrifice 
arrangements by using the existing LGPS shared cost
AVC rules

• Why would an employer offer Salary Sacrifice Shared Cost AVCs?

– Potential National Insurance contribution (NIC) savings for employees PLUS

– Income tax savings for employees PLUS

– NIC savings for the employer

Taxation depends on employees individual circumstances and may change in the future



Salary Sacrifice Shared Cost AVCs

• How does an employer set up Salary Sacrifice Shared Cost 
AVCs?

–Prudential recommend employers work with a tax adviser. 

–Arrangements must adhere to Prudential’s terms of business 

–To ensure a smooth implementation, Prudential will work closely with:

– the employer AND

– the tax adviser



Gross monthly pay (before main 
scheme contributions)

Paul’s LGPS Contribution

Paul’s AVC Contribution

Employer AVC Contribution

Total AVC Contribution

Paul’s Income Tax

Paul’s National Insurance

Paul’s monthly pay after tax

Paul
Salary: £30,000
Regular AVC: £250 each month (£3,000 each year)

Without 
AVC

£2,500

£162.50

£0

£0

N/A

£275.83

£218.36

£1,843.31

With
Standard AVC

£2,500

£162.50

£250

n/a

£250

£225.83

£218.36

£1,643.31

With
SSSCAVC

£2,251

£162.50

£1

£249

£250

£225.83

£188.48

£1,673.19



Salary Sacrifice Shared Cost AVCs – plan setup timeline

Week
1
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2
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7
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Week
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Week
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Week
13

Week
14

Week
15

Planning

SS SC AVC 
setup and 
movement of 
existing AVC 
members

New joiners

Payroll listing
& contribution 
processing

Workforce
presentation Provide existing AVC 

members with opt-in/opt-out 
window

Employer setup Amend contracts of employment (Existing AVC members)

Transition members template submitted

Process transition members

Telephone and online joining available

All new joiner applications received & submitted

Process new joiners

Payroll window (for 
contribution submission in 

week 15)

Payroll listing 
issued(6 weeks 

ahead)

Review payroll 
listing contributions

Amend contracts of 
employment (New joiners)

Submit schedule
& contributions

Process 
contributions



Employer hub




